A Daily Devotional Journey Through
3 John
One Day in the Letter of Faithfulness and Hospitality

Day 1: Three Men, Three Choices — 3 John 1
CHAPTER SUMMARY
Third John is the most personal of John's three letters — addressed not to a church but to an individual named Gaius. John celebrates Gaius for his faithfulness and generous hospitality toward traveling missionaries. In sharp contrast, he rebukes Diotrephes, a church leader who loves preeminence, refuses to welcome the missionaries, and even expels those who do. John then briefly commends Demetrius as a man of good reputation. The letter is a window into real church life in the first century: the beauty of faithful service, the danger of ego-driven leadership, and the importance of supporting gospel work.
KEY VERSE
"Beloved, it is a faithful thing you do in all your efforts for these brothers, strangers as they are, who testified to your love before the church." — 3 John 1:5-6 (ESV)
DEVOTIONAL REFLECTION
In fourteen verses, John gives us three character portraits that serve as a mirror for every believer and every church leader. Which person are you most like?
Gaius is the model of faithful, generous hospitality. John prays for his physical health to match the health of his soul (v.2) — a beautiful integration of spiritual and physical well-being. Gaius had been welcoming traveling missionaries and equipping them for their journey, even though they were strangers to him. John's word for this in verse 5 is "faithful" — this is not occasional generosity but a consistent, reliable pattern of life. The missionaries went out "for the sake of the name" (v.7), accepting nothing from unbelievers to keep the gospel uncompromised. People like Gaius made that possible. The work of God has always depended on the faithful generosity of people who may never go on the mission themselves.
Diotrephes is the cautionary portrait. His core problem is stated plainly: he loves to be first (v.9). This love of preeminence led to a cascade of harmful behaviors — refusing to acknowledge John's authority, spreading malicious gossip, refusing to welcome missionaries, and excommunicating those who did. Diotrephes is not a theological heretic in the way 2 John's false teachers were. He is something perhaps more common: a leader whose ego has corrupted his service. Churches have been damaged more by Diotrephes-types than by outside attack. The question his portrait raises is deeply personal: in my service, is my first desire to see God's name exalted, or my own?
Demetrius is simply commended: good testimony from everyone, from the truth itself (v.12). John endorses him without qualification. This is rare and beautiful. A life so consistently aligned with truth that even the truth speaks for it.
John closes with the longing to speak face to face rather than with ink and paper (v.13-14). There is something that letters — and perhaps our digital age — cannot replace: the irreplaceable value of embodied, present community. May we cultivate both the faithfulness of Gaius and the desire for genuine, face-to-face fellowship with our brothers and sisters in Christ.
PRAYER
Father, I want to be like Gaius — faithful, generous, and consistent in supporting Your work and Your workers. Expose in me any trace of the Diotrephes spirit: any love of being first, any resentment of leadership I do not control, any gossip dressed up as discernment. And may I, like Demetrius, live in such alignment with truth that my very life bears witness to it. Help me to invest in face-to-face community, not just distant connection. Use me to support those who go out for the sake of Your name. Amen.
